
 



GOVERNMENIT OF NAGALAI{I)

I{AGALAND STATE *PROCUREMENT &
TEI{DERING POLICY-hAfi



VISION STATEMENT

"The Government of Nagarand is 
-of 

firm berief that fast adoption of astandardized eProcurement & Tendering fitir* through Infoimation iechnologtwill enable the Departments in the- siate to gari cost fficiency, shorterprocurement cycle, timery completion of work ,ni trrnrporrniy. rnr' Nrg;o;a
state eProcurement & Tendeiing policy aims at bringing on e.fficient central
source for tenders relating to all activities such as giodi, ,rrr'ir6 and works
taken up by Gov er nme nt Departments/ undertaktngi/B o ar ds.,,

1. GENERAL BACKGROUND

The Govemment of India has been envisaging early and fast adoption of
the eProcurement & 

_Tendering process in differeni G-overnment Departments dueto the perceived benefits of cost efficiency, shorter procurement cycle,
transparency etc. with the electronic mode of Government procurement/tendiring
process. This is planned to be achieved through the Mission-Mode project (MMp)for electronic Government Procurement under National eGovemance plan
OIeGP) as envisaged by the Government of India.

Currently the main functionalities of eProcurement & Tendering are asfollows:

v.
I

vl.
vii.

viii.
ix.

X,

a

xl.
xii,

Registration of Government officials & Bidders in different roles.
Tender Creation & publishing.

Publishing of corrigendum and decisions of pre-bid meeting.
online Bid submission/ resubmission/withdrawal as per the needs.
Online Tender opening and decryption of Bids.
Online/offiine Payment of Tender Fee and EMD.
Encryption of bids submitted by the bidder.
Offl ine Technical Evaluation.
Generation of comparative charts for Financial Bids.
uploading of committee recommendations / evaluation summaries at
each stage ofthe tender process.
Publication of Award of Contract information.
uploading of digitally signed document of the officials/bidders for
authentication purposes.

2. ePROCUREMENT & TENDERING RESOURCE AND POTENTIALS:

Most of the Offices in Nagaland today are computerise
the Information Technology and Communication Depa
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11. The Nagaland Public Works Department already has
system under implementation in its PMGSY Programme
(Roads and Bridges) Department and also in the
Highways).

the e-Tendering
under the PWD
PWD (National

The existing Government employees can also be trained on the
eProcurement & Tendering system through proper and intensive training
programmes.

- This approach along with optimum utilization of the available resource in
the State can bring a drastic change in the tendering and procurement system of
Govemment. Thus, a comprehensive plan on eProcuiemeni & Tenderingian play
a significant role in ensuring transparency. This will also provide a levll pUying
field to all the stake holders and it is expected to usher in a new era of economic
development of the State.

3. RATIONALE

The NAGALAND epRocuREMENT & TENDERING poLICy is thus
adopted with the following rationale:

Nagaland eProcurement & Tendering policy conforms to Mission Mode
Programme (MMP) as envisaged by the Government of India which is
found in the Implementation Guidelines for eprocurement rollout in
States as a Mission Mode project under National e-Govemance plan.

The policy links with the vision Statement of the IMAGINE
NAGALAND woRKSHop 2001 which states ,,Nagalond 

emerges not
only as the top economically sound state with its people enjoliing the
highest standard of living, but also the epicenter of tiadifor tie while of
south-Eost Asia".It is in line with the emphaiis on i-gorrrrance in
Nagaland Vision, 2030.

eProcurement & Tendering system in Nagaland and its importance in
terms of social and economic benefits such as transparency, faster
economic growth,_ level playing field to entrepreneurs optimum
utilization of available Government resources cannot be underestimated.

4, AIMS AND OBJECTIVES:

To provide a viable alternative on paperless e-Tendering through electronic
mode thus gaining cost efficiency and shorter tendering-cycle.

To ensure fair and competitive bidding for optimum utilization of
Government funds.

To provide various opportunities to educated youths through e-
Procurement programme.

To promote e-Procurement as an essential tool for good gov
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v' To provide transparency in the system thereby fulfilling the socio-
economic responsibility of the Government.

5. STRATEGIES:

The strategies of the Cell areon 4(four) major areas namely:

eProcurement & Tendering Adoption

Training and Promotion.

Creatirrg Institutional Framework

Funding of Nagaland State eProcurement & Tendering

Monitoring and Support.

STRATEGY 1: ePROCUREMBNT & TENDERING ADOPTION

The State eProcurement & Tendering policy will focus on adoption of
eProcurement & Tendering Implementation Guidelines as envisag.d by th.
Government of India.

currently, 9(nine) Departments have started using eTendering
system and 26(twenty six) Departrnents have given written consent
to adopt eProcurement and Tendering System. Training has now
been imparted to 25(twenty five) Departments and all the HoDs
were also trained.

ii. Apart from all those who have already adopted eTendering System,
all other departments will srvitch over to e-iendering pro.J5 within
6 (six) months.

Initially the state Level core committee will meet once in every
6(six) months for the first year.

Nagaland state eProcurement & Tendering cell (NSeprc) will be
provided with sufficient office space and training room in the State
civil Secretariat co-mplex. The existing office rpu.. at the Nagaland
civil secretariat complex will be used for- the first phase of
Nagaland State e-Procurement ceil and in the second phase a
minimum space of 1600 square feet wilr be provided at appropriate
location.

111.

iv.

V. Furniture, PCs, Internet connectivity, Printers, scanners and
electronic accessories will be provided by the State
Department through a separate and exclusive fund allocated
State Government.

A11 funding for NSePTC will be provided by the State
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through a separate and exclusive fund.

vii. All policy related deeisions like revision of tendering rules , issue of
executive instructions, finalizing of standard bidding document
across line departments, vetting them, issuing of enabling

. Government orders and notifications etc. are to be taken by the State
Level Core Committee(SlCC).

viii. Floating and launching of all tenders
Nagaland State eProcurement
htlps : //Www. nagalandtenders. gov. in.

will be done only through the
& Tendering Portal

All e-Procurement related activities in various Departments will be
co-ordinated through Nagaland State e-Procurement Cell (NSoPTC).

As per the latest guidelines given by the Government of India the
financial threshold limit for e-tendering is now fixed at Rs 1.0 lakhs
and above. To allow easy implementation and to encourage e-
Procurement and Tendering System in the State, the threshold value
of Rs 1.0 crore for construction works and Rs 20.00 lakhs for supply
works will be considered in the initial stage of implementing e-
Procurement and Tendering Policy.

STRATEGY TRAII{NG AI\D PROMOTION

Trainings will be given at different levels of the State beginning with
the Nodal Officers of Pilot departments and further extension to the
Nodal Officers of various departments. Thereafter awareness campaign
will be given to AHoDs /FIoDs of various Government Departments,
Contractors and Suppliers, Public Leaders, NGOs, Civil Societies etc.
on need basis.

Extensive Training will be given to tender inviting officers and
prospective bidders during the initial six months of implementation of
eProcurement & Tendering in the respective department and for that
training cost will be borne by the concerned department.

Study tours/ trainings/workshops for exposure shall be imparted within
and outside the state.

Routine training module for various stake holders on eProcurement &
Tendering will encompass both theory and practical.

v. Awareness campaign will be done through print, audio and visual
media.
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3.1.

i.

ii.

STRATEGY 3 : CREATING INSTITUTIONAL FRAMEWORK.

INSTITUTIONAL ARRANGEMENT :

Implementation of eprocurement & Tendering poricy in the State shail betaken up as a Mission Mode. e '-J -"

Nagaland State e-procurernent ceil (NSeprc) will be estabrished with amandate to take up programs to achieu" tir poricy objectives of e-Procurement and act as a catalyst of change.

The Department of IT&c, Government of Nagaland, will be the Nodal
Department for the Nagaland State e-procurement.

STATE LEVEL CORE COMMITTEE T'oR ePRoCUREMENT &TENDERING:

ii i.

3,2

As per the notification of Department of Information Technology andcommunication Date d 26th october 2012, the state Level core committee for
eProcurement & Tendering is constituted as given below:-

i. Chief Secretary
ii. Commissioner &, Secretary,IT & C
iii. Principal secretary,works & Housing
iv. Commissioner & SecretW,Industries & Commerce
v. Commissioner & Secretdry,p&AR
vi. commissioner & secretery,Food & civil supplies
vii. Secretary, Justice & Law
viii. Director, IT & C
ix. SIO, NIC

i. Chief Secretary
ii. Finance Commissioner
iii. Development Commissioner
iv. Home Commissioner

As per the minutes of sLCC on l9'h May 2014. Department of InformationTechnology and communication was made the Noau Department fromDepartment of works & Housing for implementation of eprocurement &Tendering in the State. As such, theie is u rr".d for reconstitution of members ofthe SLCC as follows:

Chairman

Member

Member

Member Secretary

Member

Member

Member

Member

Member

Chairman

Member

Member

Member

Member

Member

V.

vi.

vii,
viii.

Agriculture Production commissioner
commissioner &, secretary, works & Housing
commissioner & secretary,Industries & c
Commissioner & Secre tary,IT & C
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The SLCC will meet once every 6(six) months and it will take all policy
decisions like revisio:r- of tendering rules, issue of executive instructions,
finalizing the standard bidding document across line departments, vetting thepolicy decisions etc.

3.3. TEAM coMPosrrroN oF NAGALAND srATE epRocUREMENT
& TENDERING CELL:

state Level Nodal officer is the commissioner secretary / secretary of the
Nodal Department.

ix. Secretary, Justice & Law
x. Secretdry, P&AR
xi. Director, IT & C
xii. SIO, NIC

ROLE OT THE SLCC:

Member

Member

Member

Member

eProcurement &, Tendering will be
to be named "NAGALAND STATE
CELL".

Members shall perform their duties
Tendering Cef in addition to their

ii.

111.

The activities and programs of the
i*plemented by a Working Team,
EPROCUREMENT 8{ TENDERNG

Presently the Team Leader and Team
in the Nagaland State eprocurement &,
normal assignment.

lV.

The Team will be ted by a Team Leader (TL) chosen from the Nodal
Department, in the level not below the rank-of Deputy Secretary ,supported by Team Members as given hereunder :

(a).Team Leader : Deputy Secretary and above.
(b).Team Members

l. Representative from Department of IT&C.
2. Representative from Department of Works & Housing.
3. Accounts Officer of the Nodal Department.
4. Representative from Department of Treasuries & Accounts.
5. Representative from Department of Justice & Law.
6. Representative from NIC and associated subject experts.

The. Team will prepare and formulate project Report / Action plan for
implementation in the State. It will also monitor und co-ordinate with all
stakeholders, creating awareness, motivating and training people to
achieve the Policy objectives.
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3'4' MAI{POWER REQUTREMEI\T AND MAIIAGEMENT

i. Posting of Facility Management personnel
and appropriate decision will be taken
placement on need basis.

as experts is done provisionally
at later stage for perrnanent

Government of In
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Adequate IT professional needs to be trained and suitabre avenues shouldbe created for e-procurement development and implementation.

I (one) Grade IV wiil be required from the Home Department for assistingthe eProcurement & Tendering Cell.

The designated IT Nodal officers of various Government Departments wilralso act as the Nodal officers for the eprocurem.rrt a i"rroering activities.

STRATEGY
CELL:

FTINDING OF THE ePRoCUREMENT & TENDERING

i. A Nagaland State eprocurement & Tendering fund shourd beunder the Nodal Department to achieve the iu;ectires of theState eprocurement & Tendering policy. -J

The fund u,ill comprise of the following components:
a) Capaciry Building
b) IT Infrastructure
c) Management Support
d) Contingency

STRATEGy 5: MONITORTNG AND SUPPORT

allocated
Nagaland

ii.

Nagaland State eprocurement & Tendering cell (NSeprc) wilr regularrymonitor the activities of various oepartments at various stages and suggestways and means of improvement onivery 6(six) *;fi; basis.

Provide continued technicar assistance to various Departments formaintaining quality standards and arso provide assistance through Help

3::o 'o 
various stakehorders such as the public, coniru.ro.s, Suppliers

6, ACTS AND RULES:

All acts and rules promulgated
Govenrment shail b; appricabre
&Tendering.
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7. ACTION PLAN:

- The Nagaland eProcurement & Tendering Policy shall be implemented
throl8h appropriate action plan packages in co--ordination with all stakeholders
to achieve the Policy objectives.

8. POLICY REVIEW:

The policy shall be reviewed from time to time so that essential policy
directives and needs of the State are evolved to meet the changing needs of the
State.
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